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MODULE 5—DOING THE  NEXT THING
 When things are complex and confounding, we are often  given only partial visions of what’s ahead, 
advises Oswald Chambers, a British Chaplain in WWI.  He goes on to say, “You need to pause, reflect, 
and be silent for awhile----and then do the next thing. You’ll know what the next thing is.”                

 It’s always most difficult at the beginning of any endeavor where you are incorporating new ideas 
and information into a routine. In the case of a transition, you may not have thought or acted on 
some or all of the ideas. The thought of trying something new or different can be daunting.

Try it one step at a time. With one first step. Do the next thing. Check or write down your 
next step towards developing and executing a more successful career transition or job search.

 When the bottom fell out of the 2009 economy, America’s college students 
and workers at all levels felt the pain. With employers downsizing or laying off 
workers  and senior workers staying on jobs longer, the squeezed job market 
was 
significantly more challenging for all job seekers. Graduates and seasoned 
professionals alike were forced to take jobs outside their field or at levels 
beneath their experience, training and education. 
  
 The economic recovery has freed up the job market a bit since then, but 
finding a “good job” continues to be challenging and considerably more is 
required than posting or submitting a resume. 

Sure, you need to still pound the job boards for the right match, recruitment firms can sometimes open 
doors for you and campus interviews, job fairs and networking events are convenient ways to meet with 
employers.  Ultimately, it  comes down to how well you can personally communicate your strengths and 
background for the position and to the organization. Nothing has changed there.
 
 The above lead quote from Professor Hermina Ibarra provides a strong foundation for our approach to the 
job search. Today’s job market demands a new kind of perseverance, one that is founded in deep 
research and the effective use of information gained in networking. research and the effective use of information gained in networking. 

 Your intelligent use of information in the job search process can be the difference between hearing, 
“We’ll keep your resume on file” and “Let’s set up a time to talk.”

“We learn much about who 
we can become

in practice, not in theory 
through exploration and 
examination; testing 
fantasy and reality

- not just by looking inside.”- not just by looking inside.”
Hermina Ibarra, Ph.D.

INSEAD Professor of Management

for Career Transition 
& Networking Effectiveness

The Guide to Using

Thomas Bachhuber, Ed.D.

The Center for Life Transitions  in collaboration with The Business Journal  has prepared this Guide to help job seekers 

optimally use information in networking and  job seeking. Examples from The Business Journal are provided throughout the 

Guide. Information is taken from older Business Journals and in cases may be out of date with current trends. In addition, 

names and places have been changed. It is the timeless lesson of applying current information to networking and job 

seeking communications, however, which is important.
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MODULE 1--CAREER CHOICE/CHANGE 

 With this optimism, professionals interested in changing careers can feel good about exploring 

opportunities in the hotel, tourist, and travel and hospitality industries. Check out job boards for 

position descriptions, which list requirements that match your skills and join LinkedIn groups in 

these fields. 

Research Makes the Difference
 As you continue to consider your career choice and/or potential career change, additional research 
is critical to your knowledge—and an informed, insightful decision. Professors aren’t the only people 
who want to see that you’ve done your homework—employer’s do too. That is why it is pertinent that 
you conduct research before speaking to a potential mentor or employer.
 
  In addition to individual employer websites and The Business Journal, a great resource for 
occupational information research is O*NET (www.onetonline.org). Sponsored by the US Department 
of Labor/Employment and Training Administration (USDOL/ETA), O*NET is loaded with career and 
employment data. 

 S imply, scroll to the bottom of the homepage under “Find Occupations,” and click “Browse.” Then 
go to “Job Family,” and select a job of interest. 

 Let’s take a look at Copywriting. 

  We get a detailed job description that includes: 
writing advertising copy for use by publication, broadcast or Internet media to promote the sale 
of goods or services, discussing with the client the product, advertising themes and methods, 
and any changes that should be made in advertising copy, and presenting drafts and ideas to 
clients, to name a few. 

 We also find the Skills, Abilities, Activities, Work Styles, Work Conditions, and average Salary, etc. 
of a successful Copy Writer. For example, most Copy Writers have earned a Bachelor’s degree, have 
an Enterprising and Artistic spirit, work in an office setting, and make about $25.91, an hour. an Enterprising and Artistic spirit, work in an office setting, and make about $25.91, an hour. 

 This is a good start in understanding Copywriting. Additional research on the web at 
comprehensive career sites like VAULT - www.vault.com, U.S. Jobs - www.us.jobs, 
Quintessential Careers - www.quintcareers.com and university career center sites as well 
as networking through social media like LinkedIn and Twitter will add to your knowledge base.

Here’s just a sampling of job titles related to these industries:

Concierges • Event Planners • Travel Agents • Lodging Managers • Childcare Workers

 Front Line/Maintenance Supervisors • Self Enrichment Education Teachers 

Entertainment and Recreation Workers/Directors • Transportation/Logistics Planners 

Tour Guides • Interpreters/Translators • Food Service Managers

continued
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MODULE 1--CAREER CHOICE/CHANGE 
 This article presents an overall positive image of the hotel 
and hospitality industry in Milwaukee, including an increase 
in airport traffic. The information is encouraging research for 
those considering this field. 

 The article presents several key points for discussion in 
networking interactions as you research, explore and 
contemplate a career change to this field.contemplate a career change to this field.

 •  “Hotel performance is a strong indicator for Milwaukee    
   tourism and the economy as a whole. Tourism is      
   Wisconsin’s third largest industry, creating $12 billion in  
   annual spending and nearly 300,000 jobs.”

 •  “Many hotels lowered prices during the recession to 
   attract more travelers, especially in the luxury market,  
      which saw rate decreases of 3-4% in 2010, said Sam   
   Martin, vice president of business analysis at Wyn 
   Development and Management Group LLC.”

 •  “Still, the recession and improving technologies have  
   changed some behaviors for good, Smit said. Leisure  
   travelers now check an average of 12-18 websites before  
   booking a vacation, he said.”

 The article presents several key points for discussion in networking interactions as you research, 
explore and contemplate change to this field.

•  “General Mitchell International Airport in Milwaukee ranked as the fastest growing among the top 
100 airports in the United States and Canada in 2010…”

•  “Intense competition among several airlines led to a dramatic decline in airfares and a jump in 
passenger traffic at Mitchell for a nearly two-year period. The airport continues to serve an increased passenger traffic at Mitchell for a nearly two-year period. The airport continues to serve an increased 
number of passengers even though fares have risen in recent months to offset high fuel costs.”

•  “The growth at Mitchell is key because airports are drivers of economic development, Milwaukee 
County Official Mary Lane said. ‘It’s value that we can build on,’ Lane said. ‘The airport is critical to 
growing the economy.”

Mitchell Ranks, Tops in Growth
The Business Journal
Passenger traffic at Mitchell grew to more than 9.8 million passengers last year, a 24 percent 

increase over the 7.9 million passengers the airport served in 2009. As a result, Mitchell 

ascended to the 34th most active airport in the United States, according to data recently 

released by Airports Council International, a Montreal-based global airport trade representative.

Area Hotels See
Record Room Demand
The Business Journal

Demand for Milwaukee hotel Demand for Milwaukee hotel 
rooms hit a record high in 2010, 
bringing occupancy rates back 
up to nearly pre-recession levels.  
We’re very bullish on 2011, said 
Tom Smit, president and chief 
operating officer of Forest Hotels 
& Resorts, & Resorts, 
Milwaukee. “We feel confident 
that demand will stay where it 
is and pricing power will start 
to come back.”
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“CDE University named Lisa Thomas as the 
new Director of Annual Giving as part of the 
recently announced capital campaign.”

“Small Town Bank & Trust has hired 
Bridget Burton as the business development 

officer at its Greenfield location.”

E-mail 

Congratulations, Lisa, on attaining the 
Annual Giving position at CDE. I recall 
meeting you at the Regional Development 

Officers conference last year in Madison after you Officers conference last year in Madison after you 
secured that sponsorship from ABC Corp when 
you worked at MN Community College. 
I continue to work in grant writing for XYZ 
and would value your advice on career 

transition to development. I’d also be glad to share 
some of the successes I’ve had in 

securing over $2 million for XYZ’s Business securing over $2 million for XYZ’s Business 
College.  Could we meet the week of March 3rd?  
Thanks very much for your consideration.

E-mail 

“Good afternoon, Bridget. While reading The 

Business Journal on Friday, I noted that you’ve 

recently been brought on by Small Town Bank & Trust 

as a business development officer. Congratulations! 

Considering the turbulent economic environment, 

the position sounds like an exciting, challenging the position sounds like an exciting, challenging 

opportunity. As a business student at the University 

of Wisconsin-Milwaukee with hopes for a future in 

finance, I am interested in the link between small 

businesses and bank lending. I would very much 

appreciate the opportunity to meet with an expert to appreciate the opportunity to meet with an expert to 

better understand this relationship and would enjoy 

hearing more about your role at Small Town Bank & 

Trust. I would appreciate the chance to meet with you 

or one of your staff at your convenience. 

Thank you for your consideration.”

MODULE 3--NETWORKING AND INTERVIEWING
The key to successful impressions and the foundation for potential recruitment is through the application of 

research to business conversations. Information by itself is not helpful but information translated into  

interesting or provocative questions or observations becomes intelligence. And with intelligence, you are on 

your way to building a successful networking or hiring relationship. 

In response to a question about the new 

labor deal to keep Home in Wisconsin, Matt 

Lauren, President and CEO, Home David 

in The Business Journal article “New 

Contracts, New Direction for Home David.” 

September 17, 2010, said…..

“….Adjusting to the new labor agreement is “….Adjusting to the new labor agreement is 

about changing the culture in how we 

operate as a business, not just in 

manufacturing but in product development, 

sales and marketing and extending into our 

dealer and supplier networks.” 
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MODULE 2—INTRODUCING YOURSELF 
TO KEY PEOPLE IN ORGANIZATIONS 

Contacting someone in your field or 

in an organization you’re interested 

in requires proactive, effective 

communication and solid research. 

Doing research can uncover a 

specific project, issue or initiative specific project, issue or initiative 

a company or organization may be 

working on. This information may 

contain the momentum to get a 

conversation started. 

But, before you can start a 

conversation, you’ve got to find the 

right people. The Business Journal is a great resource for locating key players in the Wisconsin 

business community. The paper regularly profiles area firms and professionals in news stories, and 

on special pages like People on the Move, a feature announcing personnel changes in local 

companies. Human nature tells us we like to have someone interested in our work. Approaching 

someone with the right information and a combination of respect, curiosity, and timing can result in 

a discussion.  

The following examples illustrate various ways of using this information in introductions:The following examples illustrate various ways of using this information in introductions:

“Tom Rodin has been named international sales/application sales engineer 

for ABC company, a manufacturer of crushing equipment.”

E-mail or LinkedIn Communication:

“Good morning. Congratulations, Tom, on your recent promotion at ABC. Given the new 

federal regulations on consumer rights in the crushing industry, it’s clear that sales strategies 

will have to incorporate additional costs to cover safety and education. In my recent sales 

assignment working with Central American crusher dealers, my meeting to close ratios were 

4 to 1. I managed a $8 million territory. I’ll call you in the next week to see if a brief meeting 

over cup of coffee to discuss sales ideas might be useful.”over cup of coffee to discuss sales ideas might be useful.”

Or

“I’d like to invite you into my LinkedIn contacts where several colleagues and I are involved 

in international sales work in the crusher and related industries.”



• “I understand the positive economic impact the UWW successful athletic program has on Jefferson 

and Walworth Counties—but I’m also interested in how this success has pressured the school to 

enhance and build facilities, conveniences and transportation? What are some examples and what 

has been the cost?”

Questions to ask when interviewing for any position at 
UW-Whitewater
• “It’s clear from the coverage UW-Whitewater received in the 

recent Business Journal that your university has received 

many benefits from its athletic success. What effect has 

national visibility had on your admissions and enrollment? national visibility had on your admissions and enrollment? 

Specifically, how has it affected both the quantity and quality 

of the students recruited and enrolled at UW-Whitewater?”

• “Has the increase in quality applicants from out of state had 

any impact on the percentages or total Wisconsin residents 

who attend UW Whitewater?”  

•• “Are there examples of how Whitewater’s athletic success has 

had a positive impact on other parts of the university e.g. 

alumni support, corporate sponsorships and outside academic 

growth. How specifically is the success incorporated into 

marketing strategies?”   
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MODULE 3--NETWORKING AND INTERVIEWING
continued

“The entire UW-Whitewater athletic program directly injects more than 1.8 million into the local 

economy with a total of $2.7 million in total economic impact according to the study. It also 

creates more than 40 jobs in the tri-county area.”

More than just pride for 
this campus town
Focus on Education and 
Professional Development

The Business Journal

“A winning football team boosts “A winning football team boosts 

campus pride, but it also brings 

other benefits to the university 

and community, UW-Whitewater 

officials. We’re one of two teams 

in Division III that’s been on 

national television six times in 

a row,” (President Richard) a row,” (President Richard) 

Thomas said. 

MORE QUESTIONS FOR NETWORKING

•  What industries and companies in the area have been 
positively affected by the economic growth and the 40 jobs? 

•  Who are the key people in these areas? How can I get a conversation with them?

•  What new services or resources might be needed or in demand in the future?

•  How can I get a meeting with a key person at UWW or the Jefferson or Walworth County or 
Whitewater town administration?Whitewater town administration?
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Matt Lauren also made the comment, “The use of casual workers will allow us to add 

people when we need to while operating at a consistent and level core work force that is 

basically sized to produce to average demand but not necessarily to cover surge demand.”

Question in a meeting with a company using temporary workers
• “When you employ temporary workers in production, what characterizes your training programs 

to ensure continued performance... and are there any changes in your supervisory and/or quality 

control practices?”

Another Business Journal article “Four PR Firms Bid for Lucrative RTA Contract.”

Question in meeting with management from any of the four competing firms.
•• “Can you describe the process of competing for the Southeastern Wisconsin Regional Authority’s 

contract?....what key factors enabled ABC firm to get to the final four vendors and what advantages 

do you have over the competition to win the contract?”

Question in meeting with someone in the media/public relations industry?
• “It’s an interesting situation with the competition for the RTA communications project—significant 

work and revenue to be gained but also the downside of being associated with a politically 

controversial issue—public transportation in southeast Wisconsin. Can you give an example of a controversial issue—public transportation in southeast Wisconsin. Can you give an example of a 

similar situation where ABC Agency had to analyze the rewards and risks of getting new business?” 

continued
MODULE 3--NETWORKING AND INTERVIEWING
Question in a meeting with someone from Home
• “What do you think of the recent statement by your President and CEO in The Business Journal 

about culture change at Home following the new labor deal?—and do you see changes on the horizon 

in your HR ( Sales, Accounting, etc.) department?” 

Question in a meeting with someone from a manufacturing company similarly impacted 
by union issues
•• “I noted an interesting comment by Home’s CEO in the latest Business Journal. He talked about 

culture change at Home in working smarter following the new labor deal—I’m interested in learning 

more about culture at ABC company and specifically how it’s played out in sales and marketing. Can 

you tell me about a characteristic of your manufacturing culture and how it may affect sales 

strategies?”

A6
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MODULE 4 - MICRO - RESEARCH
 Micro-Research is learning about organizations 

at a deeper (or more detailed) level where the 

knowledge can enhance your career

development/transition. The Business Journal  

presents organizations and companies which are 

moving ahead and growing in its Up Front  and 

Leads sections.

  Identifying organizations on the move through 

success, grants, government funding, acquisitions, 

etc. in a job seeker’s field obviously is advanta-

geous.  Research is the first phase----using these 

discoveries for questions and ideas in productive 

meetings is where the research pays off. 

Examples of Micro - Research
• As Jone’s Corp. considers relocating its 

headquarters, Germantown fights to keep the 

national retail chain close. Meanwhile the City of 

Milwaukee and Brookfield jump at the state’s 

largest real estate prospect. 

• There are 3,174 foreclosed homes registered in 

the City of Milwaukee.

• Main Street Mall listed an occupancy rate of 63 percent

• Banks reported an 8.35 percent reduction in total lending as of March 2011, as compared with 

last year

• The average airfare at Mitchell rose to $280.78 for the quarter, compared with $250.47 for the

 year-ago period. 

• The building on North Wicker Street in Milwaukee that houses ABC Hotel is facing 

foreclosure from a lawsuit filed by Morris Bank. foreclosure from a lawsuit filed by Morris Bank. 

• Dawn Davidson Medical Clinic Urgent Care, 1572 Cedar Ave., opened June 7th.

• HG Healthcare tops the list for Largest Milwaukee-Area manufacturing firms with 5,000 employees 

and total revenue of about $17 billion. 

continued
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MODULE 3--NETWORKING AND INTERVIEWING

The Business Journal Book of Lists

EXAMPLE QUESTIONS TO PEOPLE 
FROM THE RANKED ORGANIZATIONS OR 
PEOPLE IN THEIR FIELDS/INDUSTRIES :

• “MNO didn’t make the top 25 agencies this year. 

Did that new state legislation on case management 

limitations effect their ability to generate clients?”

• DEF, Inc. has dropped in and out of the Book of 

Lists for the past 5 years. How has the short term 

stays of top management effected the rankings? 

Their recent CEO was there only 6 months.”

•• “In The Book of Lists for Women Owned 

Businesses, what industries are represented and 

what’s the average percentage of women senior 

officers in these companies?” 

• “I see where  ABC Company rose from 5 to 3 in 

this year’s Business Journal’s Book of Lists. I 

wonder how much impact their two acquisitions 

made on their new ranking?”

•• “XYZ University lost position in this year’s Book 

of Lists. How did their new online MBA program 

effect enrollment growth and bottom line revenue 

for the whole university?”

 The Book of Lists is an annual 

compilation of The Business Journal’s 

Top 25 lists published at the end of 

every year. Each week, research reporter 

Jane Zastro interviews company 

representatives, and sifts through piles 

of financial and other data to rank of financial and other data to rank 

companies for the list of the week. 

 Some examples of lists include: Largest 

Milwaukee-area manufacturing firms, 

Largest Milwaukee-area private 

companies, Largest Milwaukee-area 

bioscience and medical technology firms, 

Largest Wisconsin Engineering firms, Largest Wisconsin Engineering firms, 

Largest Milwaukee-area graduate business 

firms, Largest women-owned businesses, 

Largest minority-owned businesses and 

Highest-paid executives.

 

The Top 25 lists are a popular feature in each week’s 

paper and digested by the exclusive readership of The 

Business Journal. Employers use the lists to generate 

leads, cultivate prospects, and to see where, and how 

they match up to the competition. While it can be fun to 

see who’s at the top, who is growing, and who didn’t 

make the list —it is also extremely useful. 



Hello Mr. Cooley

 I’m a recent University of ______graduate with a degree in communications and 
am interested in the entertainment industry. 

 I read an interesting article in the recent The Business Journal about the need for 
entertainment companies to hire talent with a broad, global perspective.  My career 
goals include human resources with an emphasis on recruitment. 

  Your coaching work with Disney and E! Entertainment is particularly interesting 
to me—and I hope you will be willing to discuss the important qualities necessary 
for HR success in the entertainment business, with emphasis on international 
perspectives.

 I am presently volunteering for WTRN here in Milwaukee with some copywriting 
responsibilities. I look forward to hearing from you. Thank you for any assistance 
you can provide.

                                                                                                      Tom 

MODULE 4 - MICRO - RESEARCH
continued
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MODULE 4 - MICRO - RESEARCH
continued

1.) How long has this space been vacant?

2.) Who was the previous tenant?

3.) How much interest in the property was there? Why or why not?

4.) When and how did BD Rich Lewis get involved?

5.) How did Super Fitness secure the deal?

6.) Did the economy affect this spaces’ sales cycle?  

Here are example questions to ask:

 Let’s take a look at this example. Mr. Gale has 

received a significant promotion at one of the largest 

architectural firms in the Milwaukee-area. He is also a 

UWM alumnus. This small tidbit of information is your 

link to a conversation about his success and specific 

accomplishments at the firm. If architecture is your field, accomplishments at the firm. If architecture is your field, 

then your inquiry needs to incorporate ideas and issues 

that you’re curious about—and might relate to his firm 

or leadership there.  

  Obviously, you can’t expect him to turn cartwheels to 

find you a job just because you both went to UWM. He 

will, however, positively respond to sincere questions 

with genuine interest as you learn more about his 

organization. 

  Look for Mr. Gale’s contact information on his firm’s 

website and send along an email or a phone call asking 

for a brief meeting. If he agrees, you can develop a 

warm-up topic and a point of relationship. 

The next example comes out of The Business Journal’s 

Leads section, and contains information from public 

records. If you were interested in commercial real estate, 

you might want to call or email the brokerage firm (in this case BD Rich Lewis) and ask if one of the 

broker’s could meet you for a cup of coffee so that you can learn more about the process of 

linking a tenant to real estate space. Here are example questions to ask:

Up Front

It’s human nature to  respond positively to people who are interested in your work. By asking 

questions, you not only show interest in the commercial real estate industry, but also in the company, 

and in the broker him/herself. Better yet, if you make a good impression, you can add one more 

connection to your growing networking circle. The connection could lead you to an internship, or job 

offer later on down the road. 

For example, you might emphasize the importance of  international or global perspectives for 

marketing and advertising. The article goes on to provide detail on specific agencies, clients and marketing and advertising. The article goes on to provide detail on specific agencies, clients and 

products. The following communication could be used in a LinkedIn “inmail” within an alumni group.

Leads

Larry Gale, senior principal with 
ABC, Milwaukee, has 

received a Distinguished Alumnus 
Award from the University of 
Wisconsin  -Milwaukee

3422 S. 34th St., Milwaukee; 
Space: 21,802 square feet; 
Tenant: Super Fitness; 
Landlord: Southgate 
Marketplace LLC; 

Brokers: Jack Laughton, 
Ken Winst, BD Rich Lewis. Ken Winst, BD Rich Lewis. 


